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BRIEF PROJECT DESCRIPTION  
 
The Community Church of Wilmette consists of several groups that meet outside of the 
traditional Sunday morning worshipping community. The congregation has also begun 
to see the majority of growth in a newer developing Sunday evening dinner church 
community and plans to create additional worshipping communities over the next few 
years. By identifying the common language, messaging, and values of The Community 
Church of Wilmette, I am hoping to bridge current and emerging groups to a united 
identity.  
 
Pete Ward describes a “liquid church” with “fuzzy edges” that acts more like a network 
of individuals rather than with a centralized core.  It means creating relationships and a 1

network of individuals that are the church, rather than seeing traditional Sunday 
worship as the centralized church. The idea of a liquid church, or creating a church 
around a network of groups, requires intentional communication: “Through 
communication these people may become more involved in the various events and 
activities of the church.”  2

 
Clear and consistent communication is something that has historically been a struggle 
within our congregation. With the assistance of a newly formed development team 
representing different communities within our congregation, staff will develop a 
message map that can provide consistent talking points that are reflective of identified 
values within our regular communication. 
 
 
OVERVIEW OF CONTEXT 
 
To tell the story of CCW and the emerging community within CCW requires us to 
understand the history, systems, traditions, and current passions and fears of those 
within our broader and congregational community. The information comes from looking 
through the local historical society, reading through annual church reports dating back 
to the early 1900s, data from nearly two-hundred one on ones within the community, 
as well as collected reports and minutes from visioning, long-term strategic plans, and 
growth strategies dating back to 1996. 
 
We want to understand our broader community because we want to understand our 
communities distinct identity, fears, and ministry opportunities. Chicago is known, after 
all, as the city of neighborhoods. From the Ukrainian Village, Greektown, Andersonville, 
to the Loop, over 200 neighborhoods make up the Chicagoland, each with a unique 
culture, story, and history defined by race, ethnicity, class. Chicago author Alex 
Kotlowitz notes that Chicagoans are shaped by their neighborhoods, as they “are 

1 Peter Ward, Liquid Church (Eugene, OR: Wipf & Stock, 2002), 46-48. 
2 Ibid., 48. 
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tribal, living among their own, a city of insiders whose entire identity is wrapped up in 
their neighborhood or parish.”    3

 
While not in Chicago proper, at just four miles north of Chicago’s city limits Wilmette is 
part of the Chicagoland system. The Village of Wilmette is the entryway into the North 
Shore community. Created around the same time as western Chicago’s Riverside, 
America's first planned community, the North Shore was designed to be a community 
connected, yet isolated from the city. James Kunstler’s description of Riverside also 
applies to the North Shore, that these suburban planned communities were designed 
to keep away the filth of industrialization and create housing for “those who benefited 
from industrial activities” by keeping the city of Chicago out.    4

  
Today most residents of Wilmette work in downtown Chicago, yet have chosen the 
North Shore area to live because of the school system and perceived safety of the 
village. The resources on the North Shore come at an expense with high housing cost 
and taxes that leave some families struggling to make ends meet. Even with the 
abundance of resources within Wilmette, there is a fear of scarcity as many families 
work hard to stay within the community.  
 
In 1965, Martin Luther King, Jr. spoke on the village green of neighboring Winnetka 
advocating for housing equality and desegregation in Chicagoland’s North Shore. 
“Every white person does great injury to his child.” King preached, "if he allows that 
child to grow up in a world that is 2/3 colored and yet live in conditions where that child 
does not come into person-to-person contact with colored people.”  At the 50th 5

anniversary of King’s visit, Gail Schechter, advocate and community organizer in 
Wilmette, stated, “Income is as much a barrier to housing as acts of discrimination.”   6

 
Affordable housing continues to be a hotly debated issue, with the recent approval of a 
new accessible housing site only happening after two years of conversation and a 
four-hour discussion at 2018 village board meeting.   7

 
Shortly after the village of Wilmette was incorporated in 1874, an ecumenical church 
building was built for various Protestant denominations. During the time of rapid 
growth between 1909 through the 1920s, nine mainline Protestant congregations built 
separate church buildings. Six of those congregations currently remaining. The 
Community Church of Wilmette (CCW), an American Baptist congregation, is one of six 
remaining mainline Protestant churches in the community.  

3 Alex Kotlowitz, Never a City So Real: A Walk in Chicago (New York: Crown Journeys, 2004), 18. 
4 James Howard Kunstler, The Geography of Nowhere: The Rise and Decline of America’s Man-Made 
Landscape (New York: Touchstone, 1993), 48-51. 
5 Cecile Hales, Gazette: Winnetka Historical Society, “Celebrating the 50th Anniversary of Martin Luther 
King, Jr.’s speech on the Village Green,” Fall/Winter 2014. 
6 Bridget O'Shea, Chicago Daily Tribune, “50 years later, King's speech in Winnetka still resonates,” 
June 29, 2015. 
7 Kathy Routliffe, Chicago Daily Tribune, “Wilmette approves 16-unit affordable housing plan for old 
American Legion site,” April 11, 2018. 
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There are several religious landmarks within the community. The Bahá'í  Temple is one 
of the ten in the world and brings in thousands of visitors a year. A large Roman 
Catholic Church was built by the German community during World War II purposefully 
recognizable as a sign of patriotism, as well as a new church building. The local UMC 
congregation was featured in the movie Home Alone and stands visibly on a busy 
corner, along with the UCC congregation. Nestled within a residential community, The 
Community Church of Wilmette is remarkably invisible.  
 
One of our members captured their frustration when I began four and a half years ago, 
“We have been trying to find our unique niche in the community for a long time, now!” 
There have been several attempts to create a vision or mission statement, with each 
attempt met with debates on the process to even individual words within the presented 
statements.   
 
There have been multiple visioning and strategic plans around numeric growth, done 
alongside various consultants dating back to 1996, but little execution followed the 
plans. The majority of members associated with the church today became members in 
the early 198’s under the longest serving pastor who served the church from 1977 to 
1997. The early to mid-1980s were a time of growth within the village, reflected in the 
growth of the church. While each mainline congregation within the community is 
struggling with lower weekly attendance, following a significant church split in 2007, 
CCW is the smallest congregation.  
 
Three years ago, the pastoral staff set out to create a second worship service. It 
followed several Church Council meeting where the moderator stated that the 
congregation had enough conversations around vision or mission statements and told 
pastoral staff to simply bring a vision statement to Church Council that could inspire 
the congregation. Over the next three monthly meetings, Council argued over phrases, 
words, and the overall vision, until finally agreeing to adopt our current mission 
statement temporarily until we could revisit in the future. There were still no real values 
or strategy attached to the mission statement.  
 
Pastoral staff looked at creating a monthly alternative worship service as a way to form 
a new core group that could carry on the traditions of the congregation and inject 
some new excitement within the worshipping community. After meeting with newer 
regular attendees, the idea of a monthly contemporary worship service turned into a 
monthly meal that involved intentional conversation around faith and the community. 
The monthly gatherings began to grow and have now expanded to meet multiple times 
a month with a growing community. The church recently welcomed in new members 
through the Sunday evening gathering. It was the largest group of new members the 
congregation has welcomed in at a single point in over a decade. 
 
The Sunday Evening worshipping community has begun to plateau and current 
Council, along with pastoral staff have begun to look at next steps. Pastoral staff 
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continues to present to Council two options: the idea of sizing down to operate as a 
smaller church and as a family sized church, as well as an option to continue building 
smaller worshipping communities that meet the needs of the larger community. Either 
choice raises questions around our identity and how we continue to communicate who 
the congregation is.   
 
THEOLOGICAL REFLECTION 
 
There are spaces where we feel welcomed and there are spaces that invite us to leave 
as quickly as possible. Hospitality and generosity might sound like the trademarks of 
service industry marketing. We know from experience, however,  that genuinely 
hospitable spaces invite us to participate in a community of care and abundance. How 
can we shape our churches and religious institutions into becoming such 
communities?  
 
Perhaps hospitality isn’t something that can be forced upon a group, as much as it is 
something that is lived out. Not a strategy that is ultimately short-lived, but something, 
as Christine Pohl puts it, that “becomes part of our DNA.”   Pohl writes that when 8

hospitality is part of our DNA, that slowly “it is possible to weave a fabric of hospitality 
within a neighborhood.”  9

 
There is no program, course, or sermon series, that will create a culture of hospitality. 
Though, that does not mean leadership cannot cultivate a hospitable and generous 
community. Gratitude becomes the first step towards generosity, which as described 
by Diana Butler Bass, is something to tend as a gardener tends to the soil. Bass writes:  
“Gratitude is not only an emotion; it is something we do. But it is not a program. It is 
like tending a garden. It takes planting and watering and weeding. It takes time and 
attention. It takes learning. It takes routine. But, eventually, the ground yields, shoots 
come forth, and thanksgiving blooms.”   10

 
Cultivating gratitude that leads to hospitality can happen in three steps: identifying 
values of the organization, creating a shared narrative from stories, experiences, and 
traditions of the organization, and inviting people to participate in the work of the 
organization.  
 
 
 
 
 
 

8 Christine D. Pohl, Living Into Community: Cultivating Practices That Sustain Us (Grand Rapids: William 
B. Eerdmans, 2012), 168. 
9 Ibid. 
10 Diane Bass, Grateful: The Transformative Power of Giving Thanks (New York: HarperCollins 
Publishers, 2018), 90. 
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STORY MAP REFLECTION 
 
IDENTIFYING VALUES 
Goals: 
- Identify shared values and common language of Sunday Evening Dinner 
- Hold values conversation 
- Form development team to explore and take ownership of common values 
- Develop internal case statement to create clarity and focus on messaging for potential 
and current group members 
 
In 1960, marketing guru Theodore Levitt noted in what has become his manifesto how 
easy it is for companies to lose sight of their primary focus and, therefore, lose 
dominance in the market. Industries that think they will always be relevant and needed 
that can lose out to emerging sectors that are addressing the deeper concerns of 
consumers.  Industries, nonprofits, and even religious institutions should be driven by 11

the needs of people.  "An industry," Levitt reflects, "begins with the customer and his 
or her needs, not with a patent, raw material, or a selling skill.”   12

 
Congregations have programs, worship services, and mission opportunities, but these 
activities need to be driven by a core set of identified and expressed values. For Pohl, 
hospitable communities will have programs and work that are invitational, because 
hospitable communities are invitational and outward focused within their very core.  
 
Pohl notes, “Communities in which hospitality is a vibrant practice tap into deep 
human longings in belonging, find a place to share one’s gifts, and be valued.”  Values 13

cannot be identified in a vacuum or around the table with just a few leaders. The values 
of a congregation should involve the members of the congregation, as well as those 
from the broader community.  
 
We began by identifying members that could help identify congregational values and 
develop a message map. The hope was to create a group from the emerging Sunday 
Evening Dinner community. 
 
A few things occurred within the process that derailed the formation of a development 
group. One is that we had a few families move out of the community, and it included 
two of the primary people we wanted within the group from the Sunday night 
community. The other was that as pastoral staff began the groundwork for a five-year 
strategic plan, we identified a need to create a common language and narrative 
amongst all the different groups and communities within the church for a more unified 
sense of unity. 
 

11 Theodore Levitt. “Marketing Myopia.” Harvard Business Review July-August (1960), 45.  
12 Ibid., 55. 
13 Pohl, 76. 
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We held value conversations with some targeted groups. Some of the participants 
stated that it felt like previous conversations that had been held with consultants that 
never seemed to go anywhere, while others complained that we needed more small 
groups to energize the congregation. It was also challenging to get people to voice 
values they felt the church embraced. Instead, when asked directly for values 
congregants were more likely to mention values they thought the church needed to 
adopt to attract people from the outside into the church. 
 
With the history and emotions attached to value conversations within the church, I 
worked with leadership to search for other ways of identifying the values of our 
congregation. Instead of “value conversations,” we held different opportunities for 
individuals to share “best-of" stories, or moments they felt CCW best mirrored the 
Church. 
 
Pastoral staff held two separate groups by making it part of a ritual in the worship 
service, where individuals could share. Pastoral staff also followed up with leadership 
and one on ones with congregation members who did not have opportunities to share 
their stories in the worship services. These conversations always took place as part of 
a broader discussion, with the hope of relieving stress by never making the stories the 
main focus. 
 
When a members share their "best-of" story, I would repeat the main highlights back 
and then ask the person if they felt it highlighted a named value. I would start by 
identifying a value I thought the story reflected. I would often refer to a value that came 
from a compiled list of values collected from previous consultants and congregational 
task forces. Sometimes people would agree with my guess, while other times they 
would name a different value, which I would note on my list.  
 
The named values from these conversations were boiled down to four main values and 
given to leadership. Pastoral staff shared the stories within a Church Council, and a 
short discussion followed.  
 
Instead of an adversarial conversation, the conversation was celebratory as we talked 
about the stories we heard and which values pastoral staff had identified with them. 
Once leadership agreed upon four values that were reflected in the stories, I began to 
organize stories into our message map.  
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REVIEW OF PROJECT GOALS  
 

SHARING OUR STORY  
Develop Internal Messaging 

Develop Message Map 
Finalize Message Map 

Walk through Message Map with Group 
 

When asking for money, J. Clif Christopher claims that churches need to put 
themselves in the shoes of donors and ask, “What is unique and special that if I care 
about these things I should be giving money to this place?”  For Christopher it is all 14

about bringing people into a relationship with God and faith in Christ.  It is also 15

essential to identify the values of a specific congregation in why we are doing the work 
we are doing. The sermon is a space for this, but communicating the values of a 
congregation cannot be limited to a single weekly period. The values of a congregation 
have to permeate through everything the congregation does. 
   
William Enright talks about taking “the long view of Christian discipleship”  to cultivate 16

generous giving, which also applies to the work of cultivating an overall generous 
community. Enright writes, “Leaders both cradle and crystallize their congregation’s 
vision. In their public and private conversations, they focus not on what is but what can 
be as they paint inviting pictures of their congregation’s tomorrow. They then live and 
embody that vision in all they do. They pursued their vision one step at a time and 
pause to celebrate each new success before moving ahead.”  17

 
With stories from congregation members shaping our values instead of finding stories 
that reinforced values, the work of developing a message map was fairly easy. We 
already had personal stories that could reinforce the values that were chosen. Having 
gone through visioning work and annual reports, traditions and stories from the history 
of the church emerged that were added under specific values, as well.  
 
Staff went through and identified programs that fit under various values and we tagged 
where values addressed needs of people within the community based on community 
one on ones. The language has started to enter into the copy of our newsletters, 
reports, and within weekly worship. The values are a central part in the draft of a larger 
strategic plan recently distributed to Church Council. 
 

 
 

14 J. Clif Christopher, Not Your Parents' Offering Plate: A New Vision for Financial Stewardship (Nashville: 
Abingdon Press, 2008), 28. 
15 Ibid., 29. 
16 William Enright, Kitchen Table Giving: Reimagining How Congregations Connect with Their Donors 
(Scotts Valley, California: CreateSpace Independent Publishing Platform, 2017), 21. 
17 Ibid. 
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INVITING OTHERS 
Develop opportunities to communicate values of Sunday evening with group and wider 

community 
Develop Branding 

Launch new website 
Begin collecting data for contact list 

Layout and design new email newsletter 
Begin regular distribution of newsletter 

 
Henri Nouwen writes, “Every time we approach people for money, we must be sure 
that we are inviting them into this vision of fruitfulness and into a vision that is fruitful.”  18

Nouwen reflects on his interaction with a successful Texan fundraiser. When Nouwen 
asked him why he was able to ask for money with such confidence , the fundraiser 
responded to Nouwen, “I ask for money standing up, not bowing down, because I 
believe in what I am about. I believe that I have something important to offer.”  The 19

communication of a deeper narrative is vital. Nouwen places fundraising as a ministry 
as important as prayer, delivering a sermon, spending time with the sick, and even 
caring for the hungry.  20

 
Making sure that people are invited to see how their work or gift is part of the ministry 
is essential. The narrative has to be interactive. The former fundraiser for the University 
of Illinois Foundation William Sturtevant talks about cognitive dissonance in giving. 
Cognitive dissonance is that feeling that happens post-purchase when you discover 
you could have found it cheaper at another store. In fundraising, it happens post-gift 
when the donor begins to feel that their gift could have made a larger impact 
somewhere else.    21

 
Sturtevant notes that the typical university fundraiser will thank the donor and see the 
donor the following year. Sturtevant points out that we should not only be thanking 
donors, but inviting them within a couple of weeks to see first hand how their gift is 
impacting an organization.  “The point is,” Sturtevant writes, “we must stay with our 
donors and ensure that they receive the giving experience to which they are entitled.”  22

A deeper narrative is one that should be invitational and experiential. 
 
On the staff level, we decided that we wanted to tie in the new community from the 
Sunday evening dinner gatherings into the larger congregation. The goal of branding 
the evening became a question of how to create space for Sunday evenings to 
continue developing a unique identity while tied to the values of the overall church. 

18 Henri Nouwen and John S. Mogabgab, A Spirituality of Fundraising (Nashville: Upper Room Books, 
2010), 51. 
19 Ibid., 19. 
20 Ibid., 21. 
21 William Sturtevant, The Artful Journey: Cultivating and Soliciting the Major Gift (Chicago:Bonus Books 
Inc., 1997), 45-46. 
22 Ibid., 46. 
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With Sunday evening beginning to plateau, pastoral staff started working on creating 
new groups that could recapture the energy of the evening dinner group.  
 
Pastoral staff began working towards a monthly “Messy Church” service that could 
create an accessible space for the families with young children that are already 
attending Sunday evening dinners and for families with children of developmental 
disabilities. Our Place also utilizes our building, a nonprofit that has weekly 
programming for young adults with developmental disabilities. As pastoral staff 
developed our new group, it became important to create space where participants of 
the program would feel welcomed. 
 
While we are still working on branding for the newer developing groups, internally we 
are classifying them as worshipping communities of CCW. We have broken out our 
MailChimp groupings. Instead of an entirely different email, emails between groups still 
contain lots of the same information. Those who are part of the developing 
communities receive targeted emails, as do those who are part of the regular core 
group. While the emails are a different format, the goal is still to share and overlap 
much of the information to create a unified identity within the congregation.  
 
Utilized the developed message map in everyday communication, the hope will be to 
shift the narrative and to begin cultivating a hospitable and generous culture amongst 
all the groups. The development of the message map involved key leaders within the 
congregation and adopted language from previous work of lay leaders. 
 
MESSAGE MAP 
 
The message map developed by staff and lay leadership includes four values, each 
with three examples that reflect a historical, modern, and theological/scriptural 
example of the stated value. The goal is to show how the value is something ingrained 
within our DNA (historical), lived out in our everyday operations (modern), and is rooted 
in a deeper aspect of our faith (theological/scriptural). 
 
After finalizing values with Church Council and conversations with others in the 
congregation, pastoral staff organized stories to make the first draft of our message 
map. Members from Council were broken up into four groups, representing each of the 
four values, and charged to look over one section of the draft together. The groups 
were told to replace stories if they had ones that resonated more with them. The only 
challenge was to keep the historical, modern, and theological/scriptural framework. 
 
Most groups came back at the next Council meeting with more than three examples. 
After a brief conversation at the beginning of our meeting, every group had more than 
three examples for their stated value. We went through the stories together and chose 
the three examples we thought were the most representative of our congregation. We 
accomplished this by placing four sheets of paper on the walls. Each sheet listed a 
value on the top and each sheet was broken into three sections, representing the three 
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different types of examples. We went through each sheet as a group, with people 
placing dots on examples they felt were most representative of our congregation.  
 
Other than one example, none of the examples were the ones I included in my initial 
draft to Council. Some of the stories were not ones that I would have chosen, but they 
represent our congregation and our passions.  
 
The image of the message map is simple, with the idea of starting at the center, 
moving out, and moving a circle back in before moving to the next. There are just 
single words or lines to remind people of the stories we shared. 

 
Each map also included a sheet with the stories broken out in detail. It is ordered: 
 
Value 
Tagline 
Description 
Historical Example 
Modern Example 
Theological/Scriptural Example 
 
The broken out message map is as follows: 
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WE VALUE PARTNERSHIP IN MINISTRY 
 
To build up communities that transform lives so that we can work together to 
transform our neighborhoods and city. 
 
We believe that God is calling all people to participate in the work of caring for the 
cities and neighborhoods in which they live and actively forming a community that 
nurtures their faith, meaning we have a responsibility to to invite others to a space 
where they can grow and lead the ministry they have been called to do. Embedded in 
our Baptist tradition is the tradition of the Priesthood of all Believers, the belief that 
each person within the church is called to minister within the body of Christ.  
 
ORIGIN of OUR PLACE  
Historical Example 
 
Our Place is a nonprofit within our community that provides weekly programming for 
young adults with developmental disabilities. When they began nearly thirteen years 
ago, they found it difficult to find space to meet in and impossible to find space 
accommodating to them on a regular basis. Some places even told them that they 
were nervous about renting space to a group with young adults with developmental 
disabilities.  
 
When the president of the Our Place board was driving home one morning, she saw a 
community wide ice cream social happening on our church lawn and felt that a church 
that would welcome in the community for ice cream might create space for their small 
program.  
 
Our Place began by utilizing a small room within our building for a few young adults 
and today coexists within our building and has over 80 participants within their various 
programs. We have also begun partnering with Our Place in mission through the 
community, at the nursing home, at the local food pantry, with movies on the lawn, and 
even some worship services. It all began because we believed in their vision, we 
shared similar values and a desire to see a difference happen within our community. 
And we have been able to impact the community in greater ways together than we 
could alone because of a growing partnership.   
 
KEGGER FOR THE KIDS 
Modern Example 
 
One of our newer families recently held a fundraiser for Heartland Alliance to help 
provide aid to unaccompanied children, or immigrant children under 18 who has 
traveled to the United States without a parent or guardian. The husband said that he 
had been hearing our church talk about the need to utilize the gifts we have been given 
for the care of our neighborhoods and communities. When we started talking about 
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concerns around immigration, he knew that he knew he wanted to do something to 
help. 
 
When he asked his wife what she saw as his gifts, she asked what he liked doing and 
remembered all the wild parties that he threw in college. He also realized that many of 
the friends at his parties were now grown and had disposable income. Putting the two 
together, he held a kegger to raise money for an organization that is currently caring for 
children who have immigrated to the United States and have been separated from their 
families. The party raised over $10,000. All because one of our members took our 
congregation’s value seriously to find ways in which we can create partnerships in 
ministry.   
 
PRIESTHOOD OF ALL BELIEVERS 
Theological Example 
 
One of the foundational historical beliefs for Baptists is the responsibility and freedom 
of the priesthood of all believers. We believe that each person has equal access to God 
and potential to minister to the community and congregation for God. Our bulletin lists 
the entire congregation as the ministers of our church, highlighting the theological 
importance for us all to become partners in the ministry of this church.  
 
 
WE VALUE AUTHENTICITY 
 
To build authentic communities that nurture lives of service, connection, and 
meaning.   
 
We long to create space in which people are safe to share their full identities, 
encouraging open and honest conversation that drives us into a deeper understanding 
of God, ourselves, and one another.  
 
JOINING AWAB 
Historical Example 
 
Nearly two decades ago the congregation held conversations on whether or not to join 
the Association of Welcoming and Affirming Baptists (AWAB), an organization that 
advocates and encourages the full inclusion of LGBTQ persons in the lives and 
ministries of Baptist churches. The congregation differed theologically, but several 
members also had children who had grown up in the church who had come out. The 
conversations within congregational meetings focused on wanting to ensure that the 
church would continue to be a space where everyone would feel welcomed and could 
be free to be their authentic selves within the community. 
 
DINNER CHURCH 
Modern Example 
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Three years ago pastoral leadership set out to create a monthly alternative worship 
service that could connect newer church members. When we sat down with newer 
attendees, however, we received the feedback that people were more interested in 
developing authentic community with one another. So, instead of a monthly worship 
service with a praise band, we decided to hold a monthly dinner where we could 
gather around the table, share a meal, and talk about life and faith.  
 
One evening a newer member was talking about the difficulty at work and trying to 
maintain balance at home. He spoke about the importance of keeping up appearances 
at work, within the community, and even amongst family before saying, “in this space, 
around the table, I feel that I can be myself.” 
 
IMAGO DEI 
Theological/Scriptural Example 
 
Genesis 1:27 states that “God created humanity in his own image…” Each time we 
gather, we believe that we can have respect for one another and strive to understand 
God deeper by first approaching our conversations and interactions with one another 
by striving to see God in the other. 
 
 
RADICAL HOSPITALITY 
 
To welcome those within our larger community by offering unexpected 
hospitality, warmth, and compassion.  
 
We believe that God loves all people. We welcome and affirm the full identities of all 
people in our communities, including people of all races, sexual or gender identities, 
economic status, age, and ability.  
 
THE GREAT DEPRESSION 
Historical Example 
 
During the Great Depression, the church showed its commitment to caring for the 
community by cutting the budget in half, but still allocating 20% of that budget to 
benevolence. It meant less programming, but it offered space for people in our 
community to know they were going to be cared for and treated like part of the family. 
 
DEACONS HAVE THE FLOOR 
Modern Example  
 
A recent deacons meeting happened when programs for Our Place were canceled due 
to snow. One of the Our Place participants was dropped off at the building and went 
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upstairs for her normal lunch program only to discover that no one else was present. 
She was scared, refused to come downstairs and sat in the corner on the hallway floor.  
 
After one of the deacons left a message with her mom to pick her up, the deacons sat 
on the ground in the hallway continuing their meeting, until the participant came out of 
the corner, joined the circle, and shared her lunch with the group. The deacons 
provided hospitality by providing a space, and in turn, received hospitality from the 
young woman at Our Place. 
 
WELCOMING STRANGERS (LEV. 19:33-34) 
Theological/Scriptural Example 
 
Just like the Israelites were reminded that their history as being strangers within 
strange land gave them empathy and a responsibility to welcome and care for 
strangers within their own community, the members at CCW remember a shared 
history of how so many within the congregation were welcomed within the 
congregation.  
 
Leviticus 19:33-34: “‘When a foreigner resides among you in your land, do not mistreat 
them. The foreigner residing among you must be treated as your native-born. Love 
them as yourself, for you were foreigners in Egypt. I am the Lord your God.” Likewise, 
we strive to welcome those who come in contact with the congregation as guests, 
visitors, or on the fringe as our own. 
 
 
A JESUS LOVING COMMUNITY 
 
To build interconnected communities shaped by the teachings of Jesus that 
nurture and encourage relationships, participation, and spiritual growth. 
 
As a congregation, we have committed to meeting the spiritual and fellowship needs of 
people of all ages within the community. Our commitment to soul freedom allows each 
of us to have different theological understandings of the meaning of the life, death, and 
resurrection of Jesus. However, we share in a love for the teachings of Jesus that invite 
us to transform our everyday lives. 
 
STROMEE LARGER VISION AND DEEPER DEVOTION 
Historical Example  
 
In his last report given to the church in 1955, Pastor Carl Stromee reminded the 
congregation could grow in leaps and bounds, but still fail if we lose focus on helping 
others find a larger vision of God and a deeper sense of personal devotion: “This 
church is a House of God. We have failed unless we have helped others find a larger 
vision of God and a deeper sense of personal devotion.” 
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NIGHT MINISTRY 
Modern Example 
 
One of our congregational groups serves dinner at an overnight emergency housing 
shelter for teenagers and young adults. Members of the group have been doing it for 
so long that they will get to know some of the participants because they see some of 
the same faces regularly. Many have shared stories of how they were kicked out of 
homes and felt alone without anyone that cared for them. One of the volunteers 
recently shared a story of a young boy wrapping his arms around her one evening and 
saying, “Every time I see your group, I see Jesus.” 
 
WHATEVER YOU DO 
Theological/Scriptural Example 
 
Paul writes in 1 Corinthians 10:31: “Whatever you do, do it all for the glory of God.” 
Whether we are in worship together, serving together, working our weekday jobs, at 
school, or spending time with our families, we are reminded that we are living our 
wholes lives differently because we are part of a community that has been transformed 
by the teachings and life of Jesus.  
 


